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HOJIOKEHUE
0 KOH(JIHKTE HHTEPECOB MyHHIHNIATLHOTO J0IIKOJILHOT0 00pa30BaTEbHOTO
yupexaennsi «/lerckuii cax Ne 228 Kuposckoro paiiona Bosirorpana»

eau u 3apaun Ionoxenns

Hacrosiiee [lonoxenue o kondukre uHTepecoB B Moy netckuit can Ne 228 (nanee -
[Tonoxenne o KOHQIMKTE HMHTEpPecOB) pa3pabOTaHO B COOTBETCTBHH C [OJOKEHHIMH
Koncrutyuun Poccuiickoit ®@enepaunu, 3akoHa O NpPOTUBOAECHCTBHM KOpPYMIMK, HHBIX
HOPMAaTHBHBIX NpaBOBBIX akToB Poccuiickon ®Denepauuu, Konekcom 3TUKM U CirykeGHOro
NOBEJICHUs: PabOTHUKOB OpraHM3aliid W OCHOBAHO HA OOLUENPU3HAHHBIX HPABCTBEHHBIX
NPUHLMIIAX ¥ HOPMaX pOCCUICKOro o01ecTBa U rocyaapcTBa.

PaGOTHUKM [0JIKHBI COBITIONATE HHTEPECHI OpraHM3alluy, MIPEXK/e BCEro B OTHOLIEHUH
LeJield ee JEATENbHOCTH, W HE JOJDKHBI KCIONBb30BaTh BO3MOJKHOCTH, CBSI3aHHBIE C
OCYILECTBJICHHEM UMU CBOUX TPYJOBBIX 00S3aHHOCTEH, MK JOMYCKATh MCIIOIb30BAHUE TAKKX
BO3MOKHOCTEH B LIeJISIX, IPOTUBOPEYALIMX LIENISM, yKa3aHHBIM B Y CTaBe OpraHu3aliuu.

PaboTHuKM n0KHBI M30erath JOOBIX KOH(JIMKTOB HHTEPECOB, JOJIKHbI 6bITb
HE3aBHCHUMBI OT KOH(JIMKTA HHTEPECOB, 3aTPAarMBaICILEr0 OPraHU3aLHIo.

SdpdexTuBHOCT paboThl MO MPEAYNPEXKICHHIO W YPEryITMPOBaHHIO KOH(IHKTA
MHTEPECOB TpPEANOJaraeT IMOJHOE M CBOEBPEMEHHOE BBISIBJICHHE TakKWX KOH(IMKTOB M
KOOPMHALIMIO ICHCTBUIA BCEX CTPYKTYPHBIX MOJpa3/ieieH i OpraHu3anuu.

OCHOBHBIMU MEPaMH T10 TPEJOTBPALICHHIO KOH(JIMKTOB MHTEPECOB SABJISIOTCS:

- CTpOroe CoOJIIOJIEHHE PYKOBOAMTEIEM OpraHU3aliK, paGOTHUKAMKU OOs3aHHOCTEI,
YCTAHOBJICHHBIX ~ 3aKOHOJATEJbCTBOM, YCTaBOM OpraHu3alMi, WHBIMU JIOKAJIbHBIMHU
HOPMAaTUBHBIMM aKTaMH, JOJDKHOCTHBIMU UHCTPYKLIUSIMU;

- YTBEPIK/ICHHUE U MOJICPIKAHUE OPraHU3alMOHHOM CTPYKTYpBI OpraHu3aliu, KOTopas
4ETKO pasrpaHu4uBaeT cepbl OTBETCTBEHHOCTH, MMOJHOMOYMS U OTYETHOCTD),

- pacrnpe/ie/ieHHe MOJHOMOYHH NMPHUKA30M O pacnpeieneHun OO0S3aHHOCTEH MEexIy
PYKOBOJIMTEJIEM ¥ 3aMECTUTENIAMU PYKOBOJUTENSI OpraHU3al|Hu;

- Bbl/la4a ONpEEICHHOMY Kpyry paOOTHMKOB JIOBEPEHHOCTEH Ha COBEpLIEHHE
JIEACTBUM, OT/ICJIbHBIX BUJIOB CIEJIOK;

- pacnpeziesieHie JI0/DKHOCTHBIX 00sA3aHHOCTEH pabOTHUKOB TakuM 00pa3oMm, 4TOObI
MCKJTIOYHUTH KOH(MJIMKT MHTEPECOB M YCJIOBUSI €10 BO3HMKHOBEHHUS, BO3BMOKHOCTH COBEPILIEHHUS

'MPaBOHAPYIICHUN U MPECTYIICHUH ¥ OCYIIECTBIEH)s MHBIX MPOTHBONPABHBIX JEHCTBUI NpH

OCYILIECTBJIEHUU YCTABHOU AESTEILHOCTH;

- BHEJPCHHE MPAKTUKKA IPUHATHS KOJUIETUAJBHBIX pEIIeHUH [0 BceM Haubouiee
OTBETCTBEHHBIM M MacLITaOHbIM BOINpOCAM, C WCIOJB30BAHHEM BCEll uMMeloLelcs B
OpraHusaluM HMH(OpMaLKMK, B TOM YHCJIE JAaHHBIX OyXrajaTepcKoW, CTaTMCTMUECKOH,
YIIPaBJIEHYECKON U UHOU OTUETHOCTH;

- HCKJIIOYCHHE [ICHCTBHMM, KOTOPHIE MPHUBEAYT K BO3HMKHOBEHHMIO KOH(JIMKTA
MHTEPECOB: PyKOBOAUTE)Ib OPraHu3alui ¥ paOOTHUKH JOJKHBI BO3/IEPIKUBATLCS OT Y4acTHsl B
COBEPIICHMH ONEpaluii MM CIENKaX, B KOTOPhIC BOBJICYCHBI JMLA W (UJIM) OpPraHU3allly, C

' KOTOPBIMH PYKOBOJMTEIb OPraHM3allii U PaGOTHUKH MO0 WIEHbl X CeMEi MMEIOT JINYHbIE

CBS3M WK (PUHAHCOBBIE HHTEPECHI;

- IPE/ICTaB/ICHUE TPpaXkIaHaMK TP NPUEME Ha JIOJDKHOCTH, BKJIIOUeHHbIe B [lepeueHn
nomkHoctet MOY nerckumit can Ne 228 ¢ BBICOKMM PHCKOM KOPPYINIMOHHBIX MPOSIBIEHHUIA,
Aeknapaiyu KoHdivkTa uaTepecos (Ipunoxenne 1 k ITon0KeHHIO 0 KOHMIMKTE HHTEPECOB);
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- NIpeJICTaBJIEHHE €XKEroHO PaOOTHUKAMH, 3aMEIIAlOIMMK JOJDKHOCTH, BKIIIOYCHHBIC
B Ilepeuenn nomkHocteit MOY netckoro cana Ne 228 ¢ BBICOKAM PUCKOM KOPPYMIMOHHbIX
NPOSIBJICHHH, IeKIapaluy KOHQIMKTa MHTEPECOB;

- 3ampeT Ha WCMOJb30BaHWE, a TAKkKe nepeaady WH(OpMAlKMK, KOTOpasi COCTaBIACT
CITyXKeOHYIO WM KOMMEPUECKYIO TalHy, [ 3aKIF0YEHHUs CACTOK TPETbUMHU JIMLaMH

B uensax npemoTBpalleHus KOH(IMKTAa MHTEPECOB PYKOBOAHMTEb OpraHu3aluu U
pabOTHUKH O0S3aHBbI:

- HCTIONHATH O0A3aHHOCTH C Y4YETOM pasrpaHUuEeHUs MMOJHOMOUHMA, YCTaHOBJIEHHbIX
JIOKQJIbHBIMA HOPMATUBHBIMU aKTaMK OpraHu3aluu;

- cobmopmatk TpeGoBaHusi 3akoHozmartenbcTBa Poccuiickor @enepauuu. Ycrasa
OpraHM3allyky, JOKaJIbHBIX HOPMATHBHBIX aKTOB OpraHu3aluu, Hactosiiero llonoxenus o
KOH(JIMKTE UHTEPECOB;

-IpY  NPUHATAM  PELICHWH MO  KaJpOBBIM,  OPraHW3alMOHHO-TEXHUYECKHM,
(MHAHCOBBIM, MaTEPHAbHO-TEXHUYECKHM BONPOCaM, JIMOO NP MOJArOTOBKE MPOEKTOB TAKMX
peleHuii pyKOBOICTBOBATLCS MHTEPECAMHU OpraHu3aliu 6e3 yueTa CBOUX JIMYHbIX HHTEPECOB,
MHTEPECOB CBOMX POJCTBEHHUKOB U JPY3€ii;

-BO3JIEPIKMBATHCS OT COBEPLICHUs NEHCTBME M MPUHSATHS PELICHHH, KOTOPbIE MOTYT
MPUBECTH K BO3HUKHOBEHWIO KOH(JIMKTHBIX CHTyaluii, B TOM WYHCJIE HE TOJy4aTh
MarepuajbHOW W (WIM) WHOM BBITOABI B CBA3M C OCYILIECTBICHHEM HMMH TPYIOBBIX
00513aHHOCTEHH;

- YBEJOMJISTH CBOETO HEMOCPEACTBEHHOrO PYKOBOJMTENS O BO3HUKIIEM KOH(IIMKTE
MHTEPECOB MM O BO3MOMKHOCTH €ro BO3HHKHOBEHHS, KaK TOJBKO €My CTaHeT 00 5ToM
W3BECTHO, B ITUCHMEHHOH (OpMeE.

- obecrieunBath 3(P(HEKTUBHOCTH YNpaBjieHUs (PUHAHCOBBIMH, MaTE€pHaIbHBIMH U
KaJIpOBBIMH peCypcaMy OpraHu3alluu;

-UCKJTIOYUTH BO3MOKHOCTH BOBJICUCHHUSI OPraHU3aLUK, PYKOBOAUTE/ISI OpraHu3aliy: 1
paGOTHUKOB B OCYILECTBJIEHUE TIPOTUBONPABHOM AEATETBHOCTH]

- obecrieyuBaTh MaKCMMaJbHO BO3MOXKHYIO Ppe3yJbTaTHMBHOCTb IPU COBEPIICHUU
CJIEJIOK;

- obecrieynBaTh JOCTOBEPHOCTh OYXIaJiTepCKOW OTYETHOCTH M MHOM MyOiInMKyeMoii
uHpopManuu;

- CBOEBPEMEHHO paccMaTpuBaTh [OCTOBEPHOCTb M OOBEKTHBHOCTb HEraTMBHOM
uHpopMalMy 00 OpraHM3aliy B CPEJCTBAX MacCOBOW MH(MOPMALMK M MHBIX HCTOYHMKAX,
OCYILECTBISATH CBOEBPEMEHHOE PearnpoBaHMe MO Kajk10My (akTy MOsBICHUS HEraTUBHOU WK
HEI0CTOBEPHOM MH(POPMALIUK;

- cOOJIOAATh HOPMbI JIEJIOBOrO OOIIEHHS W NPUHLMIbI NPO(ECCHOHAILHON ITHKK B
cooTBeTCTBUM ¢ KOIeKCOM 3THKH M CllyKeGHOro MoBeeHHs1 pabOTHUKOB OpraHU3aliiu;

- MPEIOCTABJISATH UCYEPIIBIBAIOLITYIO MHPOPMALIUIO 110 BOMPOCAM, KOTOPbIE MOTYT CTaTh
npeaMeToM KOH(IMKTa UHTEPECOB;

- o0ecneYnBaTh COXPAHHOCTD JCHEXKHBIX CPEJICTB U IPYroro MMYLIECTBA OpraHu3alum;

- 06ecneynTh CBOEBPEMEHHOE BbISBICHHE KOHPIMKTOB HHTEPECOB HA CAMBIX PAaHHHUX

- CTaJUAX UX Pa3BUTUS ¥ BHUMATEJIbHOE OTHOLICHHE K HUM CO CTOPOHBI OpraHu3ailiy,
PYKOBOJMTEJISI OPraHU3aluy U pabOTHUKOB.

VperyiupoBanue  (yCTpaHeHME)  KOH(DIMKTOB — HHTEPECOB  OCYIUECTBIISETCS
JIOMKHOCTHBIM JIHLIOM, OTBETCTBEHHBIM 3a Pean3alliio AHTUKOPPYIILUOHHON MOIUTHKH.

PaGOTHUKK JO/DKHBEI 0€3 MPOMEUIEHHs co00maTh o JHoOBIX KOHIMKTaX HHTEPECOB
PYKOBOJMTENIO OPraHMU3aliyd M JOJDKHOCTHOMY JIMIY, OTBETCTBEHHOMY 32 pean3armio
AHTUKOPPYNIMOHHON TOJUTUKK, C yKa3aHHEM €ro CTOPOH M CYTH, M 10 MOIydCHHs
pexoMeHanui u3berath JIOOBIX OTHOLICHHMH WM ACHCTBMH, KOTOPHIE MOIYT NoOMeLaTh
NMPUHATHIO OOBEKTUBHBIX M YECTHBIX pelieHui. BpiGop mpuemieMbX Npoueayp W MeToia
yCTpaHeHHs! KOH(JIMKTAa MHTEPECOB B KaXIOM KOHKPETHOM CIlyyae 3aBUCHUT OT XapaKTepa
caMoro KOHQIIMKTA.

JIW10, OTBETCTBEHHOE 3a peajli3aliio AHTUKOPPYNLMOHHON MOJIMTHKH, HE MO3/HEC
ceMd pabouMx [HEH CO MAHS MOCTYIIEHMS COOOLICHHMS JOJKHO BbIAATH pabOTHUKY
MMCHMEHHBIE PEKOMEH/IALIMH 10 Pa3peLeHNIO KOH(IIMKTA HHTEPECOB.

TIpenoTBpalleHE WK YPEryTNpOBaHUE KOHPIMKTA HHTEPECOB MOKET COCTOSTH B

-orpaHMYeHHe JIOCTyna pabOTHHKA K KOHKPETHOH HMH(OpMALKH, KOTOpas MOKET

‘3aTparvBaTh JIMYHbIE MHTEPECHI pabOTHHKA;
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-N06pOBOJILHOM OTKa3ze pabOTHUKA WJIM €ro OTCTpPaHEHHe (MOCTOSHHOE WIIU
BPEMEHHOE) OT y4acTus B OOCYXICHHWM M TpPOLECCe MPUHATHS PELIEHMH 10 BOmpocawm,
KOTOPbIE HAXOMIATCS MJIM MOTYT OKa3aThCsl MO/ BIMSHUEM KOH(JIMKTA HHTEPECOB;

- TEPEeCMOTpPE ¥ U3MEHEHUHU TPYIOBBIX 0053aHHOCTEH pabOTHHKA;

- BPEMEHHOM OTCTpPaHEHHH PabOTHUKA OT JOJDKHOCTH, €CJIM €T JIMYHbIE HHTEPECHI
BXO/IST B IPOTUBOPEUHE C TPYAOBBIMH OOA3aHHOCTIMH;

-niepeBojie paboTHUKA HA TOKHOCTB, TPEyCMAaTPUBAIOILYIO BBIIOJHEHUE TPYI0BbIX
00513aHHOCTEM, HE CBA3aHHBIX C KOHQIMKTOM UHTEPECOB;

- nepenaye paGOTHUKOM IMPUHAIEKAIIETO eMy MMYIIECTBA, ABJIAIOIIEr0Cs OCHOBOM
BO3HMKHOBEHHUS KOH(DJIMKTA HHTEPECOB, B JOBEPUTEILHOE YIIPABICHHE;

- OTKa3ze paGOTHHKA OT CBOErO JIMYHOrO MHTEPECA, MOPOXKAAIOLWIETO KOH(IMKT C
WHTEepEecaMH OpraHu3aliu;

- YBOJIbHEHHMM pabOTHHUKA U3 OpPraHU3alMK 110 HHULKMATHBE PabOTHHUKA;

- YBONBHEHMM paGOTHMKa [0 WHHLMAaTHBE pabOTONaTeNs 3a COBEpLIEHHE
JMCLMILUTMHAPHOTO MPOCTYIKA, TO €CTh 32 HEMCIOJIHEHUE MJIM HEHA/UIeKallee UCIOTHEHNEe
paGOTHMKOM I10 €T0 BUHE BO3JIOXKEHHBIX Ha HEr0 TPYJAOBBIX O0SA3aHHOCTEH.

TunoBele CUTyaluH KOH(IMKTa WHTEPECOB MNpHBeneHbl B Ilpunoxenun 2 K
[TosoxeH IO 0 KOHPIIUKTE UHTEPECOB.



[Tpunoxenwue 1

K Ilonoxenuto o koudnkre
uHTepecoB MOV nerckuii
caa Ne 228

AEKJIAPAIIUS xondankTa uaTepecon

Ilepen sanonHennem Hactosiiei Jleknapalum s 03HAKOMHJICS C
AHTHKOppYTiMOHHOM nouTikoit MOY merckmii cax Ne 228; mue noustHel Kogeke sTiku
U CITyKEeOHOTO MoBeAeHUs paGOTHUKOB opranusatyu, [Tonoxkenne o KouduukTe MHTEPECOB
u PerjiameHT o6mMeHa nojapkamMu i 3HaKaMy A€I0BOTO FOCTENPUMMCTBA OPraHU3aluu.

(moanuck paboTHUKA)

Komy:
(yxaspiBaetcs ®UO M JODKHOCTH HEMOCPEACTBEHHOIO
HayaJlbHUKA)

Ot Koro
(®HO paboTthuKa, 3anonHuBLIero Jekiapanuio)

Jlo/KHOCTD:

JlaTa 3amoJinenust:

Jlekapanus 0XBaTbIBaeT NEPHOI BPeMeHH Cisddina 1 o PRI TR

Heobxo011M0O BHUMATENBHO O3HAKOMHUTHCS ¢ TPUBEICHHBIMH HUIKE BOIPOCAaMH U

OTBETHUTL «/1a» UM «HET» Ha KaXXAbli U3 BONMPOcoB. OTBET «J1a» HEOOM3aTEIBHO 03HAUAET
HaJIu4Me KOH(IMKTAa HHTEPECOB, HO BBIABIAET BOIPOC, 3aCIy)KMBAIOLMH JTaJibHEMIIErO

OOCY)X/IEHHS M PaCCMOTPEHHS HENMOCPENCTBEHHBIM ~HaYaIbHUKOM. Heo6XomuMo naTh
PasbACHEHHS KO BCEM OTBETaM «/1a» B MyHKTE 9 HOPMEL.

Ilpu 3amonuenun Jleknapauuu HEOOXOAMMO YYeCTb, YTO BCE MOCTABJICHHBIC
BOTPOCHI pacrpOCTPaHAIOTCS HE TOJILKO Ha Bac, Ho u Ha Bammx cynpyry(a) (unu napTaepa
B IPaXJaHCKOM Opake), poauTesneii (B TOM YHCIe NPUEMHBIX), JeTell (B TOM 4uciie
TNPUEMHBIX), POHBIX M JIBOIOPOJHBIX OPAThEB M CecTep.

Buemnue HHTEPEChI HJIH AKTHBBI

Brageere nu Bul wiu smna, neiictByiomme B Bammx MHTepecax, mpsMO MM Kak
Geneduumap, akiumamMu (I0MAMHU, NIasiMA) WK JTHOOBIMU JPYTUMH GUHAHCOBBIMH UHTEpECaMMU:

B aktuBax opranuzaimu?

B npyroii komnanuu, HaXonsIUeHCs B AENOBBIX OTHOWIEHMSX C OpraHu3alyuei
(KOHTpareHTe, HOAPSIYMKE, KOHCYJIbTAHTE, KJIMEHTE U T.11.)?

B Kommnanum uiu opraHuzaluu, KOTOpask MOXKET ObITh 3aMHTEPECOBAHA WM MILET
BO3MOXHOCTB TMOCTPOUTD /1CJIOBbIC OTHOLIEHHUS C OPraHM3alMel UM BEIeT C Hel MeperoBopb?

B nesrenbHOCTH  KOMIAHMM-KOHKYpEHTE MM  (DU3MYECKOM JIMIE-KOHKYPEHTE
opraHuzauuu?

B Komnanwuu wiv opraHusanuH, BBICTYNAIOUIEH CTOPOHOH B CyAeOHOM WM

apOMTPaKHOM pa3dUpaTesbCTBE C OpraHU3aLUei?
' Eciin otBet Ha onuH U3 BonpocoB spsietcst «[IA», To uMeeTcs Jiu.Ha 310 y Bac Ha 910
MHCbMEHHOE pa3pelieHHe OT COOTBETCTBYIOIIETO OpraHa OpraHu3aliM, YIOJHOMOYEHHOrO
paspemath KOH(IMKTBI HHTEPECOB, WM MEHEIKepa, KOTOPOMY ObLIH JIeJIETUPOBaHBbI
COOTBETCTBYIOILUE MOJTHOMOYHS?

Ansierech su Bel wiu nuia, feiicTyiomye B Bammx nHTEpecax, wieHaMM opraHoB
ynpanenust (CoBeta aupekTopos, IIpaBiieHHs) WM MCTIONHUTENBHBIMU PYKOBOIMTENSIMH
(mMpekTopamu, 3aMECTUTENISIMM JUPEKTOPOB T.I.), a TaKke PaGOTHHKAMH, COBETHMKAMH,
KOHCYJIbTAHTAMM, ar€HTaMU UJTH JOBEPEHHBIMH JIUIIAMMU:



B xoMnanuu, Haxozsieics B 1e70BBIX OTHOIIEHHUSX C opraHu3zarnuei?

B KOMIaHMH, KOTOpas MIIET BO3MOXKHOCTh MOCTPOUTH JEJIOBbIE OTHOLICHHS C
OpraHM3alMei, Win BEET C Heil eperoBoph?

B komMnanuu-koHKypeHTe opranusarun?

B KOMIaHWH, BBICTYNAIOUIEH WM MPEANONAralomeil BbICTYHTh CTOPOHOH B
CyeOHOM WJIM apOUTPaXKHOM pasBUpaTeNbCTBE ¢ opraHuzanuei?

Y4acTByeTe M BbI B HACTOSIIEE BpeMsi B KAKOH-THGO HHOM ACATENILHOCTH, KpoMe
OMMCAHHOW BEILIE, KOTOPas KOHKYPHPYET ¢ MHTEPECAMH OPraHM3alMH B J0Goii bopwme,
BIUIOYAs, HO HE OrpaHM4MBasCh, NPUOOPETEHHEM WIIH OTUYXKICHHEM KaKMX-THOO aKTHBOR
(MMy1UeCTBa) MM BO3MOJKHOCTAMH PasBUTHS GU3HECA HITH GH3HEC MPOEKTaMu?

JIn4Hbie HHTEpECHI H YecTHOe Be/leHHe OM3Heca

4 YuacTBoBaniu 1 Bbl B Kakoif - 1MGO cuenke oT amua OpraHu3anuu (Kak JIHLO
NMPUHMMAIOLICE PCIICHUE, OTBETCTBEHHOE 32 BBINOIHEHME KOHTPAKTa, YTBEpaKatoliee
TIPMEMKY BBITIOIHEHHOH PaboThi, OGOPMICHHE, MM yTBEPIKACHUE MLI1ATEKHbIX JOKYMEHTOB W
T.11.), B KOTOPO#i Bl MMeu puHAHCOBBIIT MHTEPEC B KOHTpareHTe?

[lonywanu mu Bel korpa-nmu6o jenexHbie CPEACTBA WJIM HWHbIE MaTepuaibHbIe
IICHHOCTH, KOTOpbIE MOIJIM Obl OBITh HCTOJIKOBaHbl KaK BIMSIOUIME HE3aKOHHBIM MM
HEOTHYHBIM 00pa3oM Ha KOMMEpYECKHE OIepaLyH MEXJy OpraHuzaluuMed W Apyrum
TPEIIPUATHEM, HATIPUMED, TIATY OT KOHTPAreHTa 3a COAECHCTBHE B 3aKIIIOYEHMM CICIKH C
opraHuzanuen?

Ilpoussonunn nu Bel korma-mi6o muatexu wm CaHKIIMOHMPOBAJIU  TUIATEXKHU
OpraHu3aly, KOTOpBIE MOIH Obl OBITH MCTOJNKOBaHBI KAK BIMSIOUME HE3aKOHHBIM MM
HESTHYHBIM  00pa3oM Ha KOMMEpYECKYIO CHENKY MExkIy OpraHusalMed u Jpyrum
NMPCAIPHATHEM, HAlPUMEp, MJIATEXR KOHTPAreHTY 3a YCIYrH, OKa3aHHbE OpraHH3allii,
KOTOpbIH B CIOKUBLIMXCS PBIHOYHBIX YCJOBMSX IPEBBILIAET pasMep BO3Harpa)/IcHus,
000CHOBAaHHO MPHYHTAIOLIETOCS 3a YCIIyTH, (axTuyecku nosydeHHble opraHuzalueit?

B3aumoorHomenns ¢ FOCYAapPCTBEHHBIMH CJIYKAMUMH

Ipoussoannu nu Bel koraa-mu6o miarexy, npeyiarajii OCyIleCTBUTh KakOu-1u6o
TUIaTEX, CAHKIMOHWPOBAIM BBIILIATY JICHEXKHBIX CPEACTB MM HHBIX MaTepuabHbIX
LIEHHOCTEH, HANPAMYIO HJH Yepe3 TPEThe JULI0 FOCYIapCTBEHHOMY CITy)KalleMy, KaH/I1IaTy B
.OpPraHel BJIACTH WIIH 4IEHY MOJMTHYECKOW MapTHH s NOJTYYEHHUs] HEOOOCHOBaHHBIX
NPUBWICTHUHA MJIM OKa3aHWs BIMSHUS HA JCHCTBUS WK pEIICHUs, TpPUHUMAEMBbIE
FOCYNapCTBEHHBIM WHCTUTYTOM, C LIEJIbIO COXpaHEHMs] OU3Heca WM NPUOOPETEHUS HOBBIX
BO3MOXHOCTEH /111 Ou3Heca opranusanun?

Hucaiinepckas napopmanus

Packpeianu in Bei TpeThim uiiaM kaKyio-u6o vHpOpMAaLHIO 06 OpraHu3alu:

- KOTOpas Moruia Gbl OKa3aTh CyIIECTBEHHOE BJIMSIHUE HA CTOMMOCTD €€ 1IeHHBIX Oymar
Ha OHIOBBIX GUpXKAX B CIIydyae, eciii TaKas MH(pOpMalus cTasta Obl IMUPOKO U3BECTHA

- C LCJIBIO NOKYIIKK WIIK TIPOJIaXKH TPETbUMH JIMLAMH LIEHHBIX GyMar opraHu3aiiy Ha
(onnosrIx Gupiax k Baueit TMUHOIT BBIFO/IE MM BBITOIE TPETBUX JUL[?

PackpbiBany i1 Bel B CBOMX JIMYHBIX, B TOM 4HCIIe (uHaHCOBEIX, HHTEpECaX KakoMy-
mubo JIMIy MM KOMMAaHWM  KakKylo-THG0 KOH(UIEHIMATBHYIO HHOOPMALMIO  (IUIaHbI,
NpOrpamMMel, (h)MHAHCOBBIE JNaHHbIE, (OPMYJIBI, TEXHOIOTHH U T.IL.), TPUHAIEKALIMUE
Opranusalmi u crapie Bam u3BecTHIMH mo paGore wiu paspaGorannbie Bamu s
OpraHM3alliy BOBPEMs UCIIOJHEHUM CBOMX O0S3aHHOCTEH?

PackpbiBany i1 Bbl B CBOMX JIMYHBIX, B TOM YHCJIE (uHancoBbIX, HHTEpECax kakoMy-
MO0 TpeTheMy (GU3MUECKOMY HITH IOPUIMYECKOMY JTULlY KaKylo-TMOO MHYIO CBSI3aHHYIO C
opraHusauueit undopmanuio, crapuryio Bam u3BecTHOl 110 pabote?



Pecypcebi opranmzannn

Hcnonesosanmn . Bel cpencta oprannsauum, Bpems, oGopynoBaHue (BKjOUas
CPEACTBA CBA3K M 10CTYN B IHTepHET) it MHYOPMALMIO TaKMM CIIOCOGOM, YTO 3TO MOLIIO Gbi
HMOBPCAUTE PENYTALIHK OPraHU3ALMK WK BbI3BATH KOH(IMKT C MHTEPECAMH OPraHU3aIuu?

' VYyactByere 1 Bel B kakoii-mu6o KOMMEPYECKOW M XO3HCTBEHHOM NeATeIbHOCTH Bie
3aHATOCTH B OpraHu3aLuy (Harmpumep, paboTa o COBMECTHUTEIIBCTBY), KOTOPAs MPOTHBOPEYUT
TpeGOBaHUAM oOpraHu3aluu K Bamemy paboyeMy BpeMEHH M BEJIET K HCIOJIB30BAHUIO K
BBITOZIC  TPEThEH  CTOPOHBI ~ AKTHBOB, pPECYPCOB W MHOOPMALIUK,  ABJIAIOIUMHUCS
COOCTBEHHOCTBIO OpPraHU3aLiN?

PaBnbie npaBa pa6oTHHKOB

Pabotator s unens Baweit cemby unm 61u3Kkue POACTBEHHUKU B OpraHu3alliu, B
TOM 4ucJIe noj Bammm npsiMbiM pykoBoacTBOM?

PaGoraer nu B oprammsauuu kakoi-mu6o unen Bamedl cembd wm OM3KMi
POACTBCHHUK Ha JIOJDKHOCTH, KOTOpas TMO3BOJSET OKa3blBATh BJMSHHE Ha OLIEHKY
sbdexTuBHOCTH Bameit paGoTsi?

OxasbiBanu i Bel potekuumio unenam Baueit ceMby Hitn 6M3K1MM POACTBEHHUKAM
MpU TIPUEME MX Ha paboTy B OPraHM3ALMIO; WK JaBaJIH OLIEHKY KX paGoTe, MPOABUT AN JIU
Bbl ux Ha BbIECTOAIIYIO IOMKHOCTD, OUEHMBATM 1 BbI X paboTy u onpejesnisau ux
pasmep 3apaboTHOI M1aThl UM OCBOGOXKIAJM OT AUCUMIUTHHAPHOM OTBETCTBEHHOCTH?

Honaplcn H J1€JI0BO€ I'OCTENPHHUMCTBO

Hapywanu nu Bel Tpe6oBanms Pernamenta o6Mena NOJIapKaMM U 3HaKaMH
. ICJIOBOIO rOCTENPUUMCTBA OpraHU3aun?

JApyrue Bonpocs

M3BecTHO 1t Bam 0 KakuX-1u6o WHBIX 00CTOSATENLCTBAX, HE YKA3aHHBIX BbIIIE, '
KOTOPBIE BBbI3BIBAIOT MM MOTYT BBI3BAaTh KOH(JIMKT WHTEPECOB, WM MOTYT CO31aTh
BrieyaTicHue y Baumx xomter W pykoBoauTened, uto Bl npuHMMaeTe peIeHus nmoj
BO3/ICHCTBHEM KOH(IMKTA HHTEPECOB?

Ecau Bol orBeTtnan «JIA» Ha m060ii u3 BbILIEYKA3aHHBIX BONPOCOB, MPOCKLHa
H3/I0KHTH HHKE NOAPOGHYI0 HHPOPMAIHIO ISt BCECTOPOHHET0 paccMoTpeHusi U
OIIEHKH 00CTOSATEILCTB

Hexnapanus o 1oxoaax
Kaxue noxonpr nomyuunu Bel v uiens Bameii ceMby 1o MECTY OCHOBHOM paboThl 3a
OTYETHBIN nepuo?
Kaxue noxonsi nomyuwnu Bei u unens Baueit ceMbu He 1o MECTY OCHOBHOM paboThI 3a
OTYETHBIN nepuo? ‘
Hacrosimm noareepskaato, 4to s NpounTan u noHs Bee BBIILICYKA3aHHbIE BOIPOCHI, a
MOM OTBETbI W JHOOas MOACHUTENbHAs HHPOPMALKS SBISIOTCS [OTHBIMH, NpaBIUBbIMH U

PaBUJIbHBIMU.
IMoanuce: / /

Hocmoseprocms u nonnoma usnoscennoii 8 Jlexnapayuu ungpopmayuu nposepena:

[IpencraBurens kaapoBoii ciyskObl

(©.1.0., noanuce)



Pemenmne HEMOCPEACTBEHHOI'0 PYKOBOAUTEJIS IO AeKJIapanuu

(IOATBEPAUTD MOAMUCHIO):

Konunukt uaTepecoB He 61 0GHAPYKEH

51 He paccmaTpuBarO Kak KOH(IUKT HHTEPECOB CUTYALIMIO, KOTOpasl, MO
MHEHHMIO JIEKJIapUPOBABLIETO UX PabOTHUKA, CO3/IaET MJIM MOXKET
CO3/1aTh KOH(JIMKT: C MHTEpecaMu OpraHu3aluu

51 orpanuumi paGOTHMKY HOCTYN K HWH(MOPMAlL{M¥ OpraHMW3alyy,
KOTOpast MOXKET UMETh OTHOLIEHUE K €r0 JIMYHBIM YaCTHBIM HHTEPECaM
paboTHHKA

(yxa3ath Kakoi uHdopMarmu)

51 orcTpanHus (MOCTOSHHO MJIM BPEMEHHO) pabOTHHKA OT y4acTus B
00CYKIEHUM M MPOLECCe MPUHATHS PELICHU 10 BONPOcaM, KOTOpbIe
HAaXOJIITCS UJIM MOT'YT OKa3aThCsl M0/ BIUSAHUEM KOH(IMKTAa HHTEPECOB

(yxa3aTh, OT KAaKUX BOIPOCOB)

Sl nepecmoTpen Kpyr o0s3aHHOCTEH U TPYAOBBIX (YHKLUHA pabOTHUKA
(yKa3aTh Kakux 00s13aHHOCTEIA)

51 BpeMeHHO OTCTpaHUI PabOTHHUKA OT AODKHOCTH, KOTOPasi IPUBOIMUT
K BO3HHKHOBEHHIO KOH(JIMKTa HHTEPECOB MEXIY €ro JOKHOCTHBIMU
00513aHHOCTSIMH U JIMYHBIMH MHTEPECAMHU

Sl nepeBen paGOTHMKA Ha JIOJDKHOCTB, MpPEIyCMATPUBAIOILYIO
BBINOJIHEHHE CJTY)KEOHBIX 0053aHHOCTEH, HE CBA3aHHBIX C KOHPIMKTOM
_MHTEPECOB

Sl xopaTalicTBOBan mepej  BBILIECTOSIIMM  PYKOBOJACTBOM 00
YBOJIbHCHWM . pabOTHHKA 10 HMHHMLMATHBE OpraHW3alMud  3a
JMCLUITMHAPHBIE HPOCTYIKH COrJIaCHO AefcTByoLIEeMY
3aKOHO/IaTEJILCTBY

Sl nepenan Jexiapanyio  BBILECTOSIIEMY PYKOBOJMTENIO IS
MPOBEPKM M ONpEJeeHUs HaWIydllero crnocoba paspelieHus
-KOH(JIMKTOB HHTEPECOB B CBS3H C TEM, YTO

HenocpecTBeHHBIH pyKOBOAMTEIb

(®.N.0., noamuce)
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TunoBbie cuTyanuu KOHQJIHKTA HHTEPECOB

1. PaGoTHuMk opraHu3alui A B XOJi€ BBIIIOJHEHHs CBOUX TPYIOBBIX 00s3aHHOCTEH
| YYacTBYET B MPUHATHU pEIUEHHM, KOTOPble MOTYT TNPMHECTH MATEPUATBHYIO WK
HEeMaTepUaJIbHYIO BBIFOJY JIMLIAM, SBJISIOIIMMCS €r0 POJCTBEHHUKAMM, IPY3bSIMHU UJIM MHBIM
JIMLIaM, C KOTOPBIMU CBSI3aHa €ro JIMYHas 3aHHTEPECOBAHHOCTb.
IIpumep: paGoTHUK OaHKa, NPUHUMAIOIIMIA pElIeHHs O BbIJaye OaHKOBCKOIO
KpeauTa, MIPUHUMAET TaKOE PELIEHHE B OTHOLIEHUH CBOETO pyra WM POJICTBEHHMKA.

Bosmooicuvle cnocobdwr ypecynupoeanusi: OTCTpaHeHHEe pabOTHUKA OT NPHUHSITHS TOTO
peLICHUS, KOTOPOE SIBJIAETCS IPEAMETOM KOH(JIUKTa HHTEPECOB.

2. PaGoTHMK oOpraHM3alMM A y4yacTBYyeT B NPHHITHH KaJApPOBBIX pELICHUHA B
OTHOILICHUH JIML, SBJISIOLIMXCS €r0 POJCTBEHHUKAMM, APY3bSIMH WIIM WHBIMHU JIMIAMHU, C
~ KOTOPBIM CBsI3aHa €ro JUYHAas 3aMHTEPECOBAaHHOCTb. ‘

Ilpumep: pyKOBOIHUTEIb NMPUHUMAET pEIICHHE 00 yBEIMYEHUM 3apaGOTHOM IUIAThI
(BBITJIATBI IPEMUM) B OTHOLICHHU CBOETO MOAYUHEHHOTO, KOTOPHIHA OJJHOBPEMEHHO CBS3aH C
HHUM POJICTBEHHBIMHU OTHOLLICHHUSMHU.

Bosmooicnvie  cnocodvr  ypezynuposanus: OTCTpaHEHHE paOOTHHKA OT TIPUHSTHUS
peLleHHs, KOTOPOE SIBJSETCS MPEIMETOM KOH(IMKTA MHTEPECOB; MepeBoj paboTHHKA (ero
MOJYMHEHHOI0) Ha MHYIO JOJDKHOCTh WM M3MEHEHHE Kpyra €ero J0JKHOCTHBIX
00513aHHOCTEH.

3. PaGotuuk opraHumzauud A MIM WHOE JIMIO, C KOTOPBIM CBs3aHa JMYHAs
3aMHTEPECOBAHHOCTh PabOTHHMKA, BBIMOJHAET WX HAMEPEH BBIMOJHATH OILIAYUBAEMYIO
paboty B opraHusauMu b, wWMeroleli [eNOBBle OTHOLIEHHMS C OpraHusaunueit A,
HaMepeBatoLIEHCs yCTAHOBUTL TAKUE OTHOILCHUS WM SBJISIOIIEHCS €€ KOHKYPEHTOM.

IIpumep: paGOTHUK OpraHU3alMK, OTBETCTBEHHbIN 3a 3aKYIKY MaTepHaJIbHBIX CPE/ICTB
. IPOU3BOJICTBA,  OCYHIECTBJISIET  BHIOOP M3  OrPaHUYEHHOrO  YKMCJIAa  [MOCTaBIIMKOB.
PykoBonutenem oThena MNpoaaX OJHOTO M3 MOTEHIMATbHBIX MOCTABIIMKOB SBISETCS
POACTBEHHUK pabOTHUKA OpraHU3alluy.

Ilpursep: ~ pabOTHUKY  OpraHu3aluu,  oOJajarolieMy  KOH(UIECHLHATbHOM!
vHpOpMalMell O JeATeNBHOCTH OpraHu3alid, TOCTYNAET MNPENIOKEHHE O paboTe OT
OpraHu3alkH, ABJIAIOLIEHCS KOHKYPEHTOM €ro HermocpeACTBEHHOro paboToaTelIsl.

Bosmooicnvie cnocobwr ypezynuposanusi: OTCTpaHEHHE PaOOTHUKA OT TPUHSTHS
peLIeHus, KOTOPOe ABJIAETCA NPEAMETOM KOH(IMKTa MHTEPECOB; PeKOMEHAIHUs PabOTHUKY
0TKa3aThbCs OT BBINOJIHEHHS HHOM OIUIa4YuBaEMON paboThl.

4. PaOoTHMK oOpraHm3alii A WIM HWHOE JIMIO, C KOTOPbIM CBfi3aHa JIMYHAs
3aHHTEPECOBAHHOCTL PAaOOTHMKA, BBIMOJHSIET WM HAaMEPEH BBINOJHSITH OIUIAYMBAEMYIO
paboty B opraHusauuu b, ABISIOIIENCS MaTEPUHCKOM, JOYEpHEN WM HMHBIM 06pa3oM
ahduIMpoBaHHOM C OpraHu3aLue A.

IIpumep: pabOTHUK OpraHU3allii A BBIMOJIHSET 10 COBMECTUTENILCTBY HHYIO paboTy
B opranusauuu b, aBnsroweiics nouepHuM mnpeanpustaeM opraHuzauuu A. [lpu stom
TPYJIOBbI€ OO0S3aHHOCTH pPabOTHUKA B OpraHu3alMi A CBS3aHBI C OCYIIECTBIEHUEM
KOHTPOJIbHBIX ITOJIHOMOYMi 3 OTHOLLIEHUH Opranu3auuu b.

Bosmooicnvie cnocobuvr ypezynupoeanusi: W3MEHEHHE JODKHOCTHBIX 00s3aHHOCTEH
paboTHMKa; OTCTpaHeHHe pabOTHUKA OT OCYIIECTBICHUs pabouux o00s3aHHOCTEN B
OTHOLICHUU MATEPUHCKOM, JI0YEPHEN MM MHBIM 00pa3oM adUIMPOBAaHHON OpraHU3aL|K;
pexkomeH1anysi pabOTHUKY OTKA3aThCsl OT BBIMIOJIHEHUS] MHOH OMJIa4rBaeMoii paboThl.

5. PaGoTHMK opraHuzaluu A NPUHUMAET pELIEHHE O 3aKylKe opraHusaiueil A
. TOBAapOB, SABJIAIOLIMXCS pe3yIbTaTaMH MHTEUIEKTYAJIbHOW AEATENIbHOCTH, Ha KOTOPYIO OH
WM MHOE JIMLIO, C KOTOPHIM CBSI3aHa JIMYHAsl 3aMHTEPECOBAHHOCTh pabOTHHMKA, 00Jsagaer
UCKJIIOYMTETbHBIMU TIPaBaMH.



Ipumep: pabOTHUK OpraHM3aLMH, OKa3biBalollell TPAHCMOPTHHIE YCANTH
HaceneHHIO B cepe OOIIECTBEHHOrO TPAHCINOPTA, MPHHHMACT PELICHHE 0 3aKymnke

. aBTOMaTU4EeCKHUX CpeIACTB KOHTPOJIA naccaxupos, OCHOBAHHBIX Ha TEXHOJIOIMYECKHX -

pa3paboTKax, MaTeHThI Ha KOTOPbIC NPUHAIEKAT pabOTHHUKY.

BoszmooicHble cnocobbl ype2ynuposanus; OTCTPAHCHHEC paGoTHHKA OT MPUHATHA
pelenus, KOTopoe sSBJIAETCs NPeAMETOM KOH()JIMKTA UHTEPECOB.

6. PaGOTHMK OpraHM3aldy A WM HHOE JIMLO, C KOTOPbIM CBsI3aHA JIMYHAs
3aMHTEPECOBAHHOCTh PabOTHHKA, BiajceT LCHHBIMH Gymaramu opranusauuu b, kotopas
MMeeT eJOBble OTHOLIEHWS C OpraHu3alueH A, HamepeBaeTcsl yCTaHOBUTH TaKHue
OTHOILIIEHUS WM SBISETCS €€ KOHKYPEHTOM.

Ipumep: paGOTHUK OpraHu3aLyyu A TnpuHMMaeT pemieHue 00 WHBECTMPOBAHMH
cpeicTB opraHu3aluu A. IIoTeHIMaTbHEIM 0OBEKTOM WHBECTHIIMH SBJISETCS OpraHu3aus
B, LeHHble GymMaru KOTOpoi NpuHajiexKaT pabOoTHHUKY.

BozmooicHble Cnocobbl ype2ynupoéanus OTCTPaHCHHE paGOTHHUKA OT MPHUHATHS
peleHus, - KOTOpOe SBJISETCS NPEAMETOM KOH(DIMKTA HHTEPECOB; U3MEHEHHE TPY/I0BbIX
. 00s3aHHOCTEN paboTHHMKA; PEKOMEHIALUA paGOTHUKY MPOJATh HMMEIOIIUECs LCHHBIC
Gymaru Wiy nepejiath ux B I0BEPUTE/ILHOE yrpaBJieHHE. :

7. PaGOTHMK OpraHu3alMd A WM MHOE JIHLO, C KOTOPBIM CBsi3aHa JIMYHAas
3aMHTEPECOBAHHOCTh  pabOTHHKA, UMEeT (UHAHCOBBIE ~ WM MMYLIECTBCHHBIC
oGs3aTeNbcTBa Tepell opranmsanueil b, Koropas HMEET JIENIOBbIE  OTHOLLEHMS C
opraHu3alueii A, HaMepeBaeTCs yCTAHOBUTH TAKHE OTHOLIECHUS WM SBJISCTCS €€
KOHKYPEHTOM.

IIpumep: pabOTHHUK OpraHu3aln A KMeeT KpeIUTHbIe 00s3aTesIbCTBA MEPe
opranusauueii b, npu 3TOM B TPYAOBBIC 0043aHHOCTH pabOTHUKA A BXOAUT MPUHATHC
| pelueHuii O NPUBIICYCHUM 3aEMHBIX CPE/ICTB.

Boszmooicuble cnocobbi ype2ynuposanus; OTCTPAHCHHE pabGoOTHMKA OT MNPUHATUA

pelieHus, KOTOpoe SBJSETCA MPeAMETOM KOH(D/IMKTa HHTEPECOB; U3MEHEHUE TPYIOBBIX
obsi3aHHOCTEN pabOTHUKA; TOMOIIb paGOTHUKY B BBITOJHEHUH (UMHAHCOBBIX WM
MMYIIECTBEHHBIX ~ 00A3aTe/NbCTB, ~ HANPUMED, MyTeM  NPEJOCTaBICHMA  CCYJBI
opraHu3anueii-paboTonaTesneM.

8. PaGoTHMK oOpraHuMsanMd A TPUHMMAET PeIICHUA 00 yCTaHOBJICHUH
(coxpaHEeHHH) -€JIOBBIX OTHOIIEHUH OpraHu3alnuud A ¢ opraHusanuei b. koropas umeet
nepe paGOTHUKOM HJIH ' HHbIM JIMLIOM, € KOTOpHIM CBSI3aHA JIYHAs 3AMHTEPECOBAHHOCTD
paboTHHKA, (PMHAHCOBBIE HITH MMYIECTBEHHbIE 0053aTEIbCTBA.

IIpumep: opraHu3alus b umeer nepei pabOOTHUKOM OpraHu3allu A J10JTOBOE
00513aTeNBCTBO U UCIIOJIb30BAHUE TOBapOB, SIBJISTIOIIUXCSA pe3yabTaTaMu
MHTEJUIEKTYAIBHON JIeATE/bHOCTH, Ha KOTOPYIO paGOTHUK WM WHOE JIMLO, C KOTOPBIM

" cBs3aHA JIMYHAs 3aMHTEPECOBAHHOCTh paboTHHKa, 001a/1aeT NCKIIIOYUTE/ILHEIMU npaBaMu.
[Ipy 5TOM B IOJHOMOYHMS pabOTHUKA OpraHu3alnu A BXOJUT NPUHATHE PEIICHAN O
COXpaHEHUH WM IPEKPALLCHUH JIETOBBIX OTHOILIICHHH Opranu3alum A: opranuzauuei b, B
KOTOpBIX OpraHu3anus b oueHb 3aMHTEepEecOBaHa.

Bosmodicuble cnocobbl ype2ynuposanus. OTCTPAHCHHE paGoTHUKA OT TpPUHATHSA

pelienus, KOTOpoe SABJISETCA MPEAMETOM KOH(DIMKTAa MHTEPECOB; U3MEHEHHE TPYJOBbIX '

00s3aHHOCTEN pabOTHHUKA.
9. PaGOTHHK OpraHM3alii A WM HHOE JIMLO, C KOTOPBIM CBs3aHa JMYHAs
3aMHTEPECOBAHHOCTh PAabOTHMKA, TMOTyHacT MaTepuaibHbie Onara WM YCIyrd OT

opraHusanyu b, koTopasi UMEET JIeJIOBbIE OTHOILICHHUS C opraumauueﬁ A, HamepeBaeTcs -

YCTAHOBMTH TAKME OTHOLICHHUS WU SIBIACTCA €€ KOHKYPEHTOM.

IIpumep: pabOTHUK OpraHu3allMi A, B uUbM TPYHOBBIE OOS3aHHOCTH BXOAUT
KOHTpOJb 32 KAuyecTBOM TOBapoB M YCIyT, MpeI0CTaBIAEMbIX OpraHu3ally A
KOHTpAreHTaMy, MOJy4aeT 3HaYMTE/IbHYI0 CKUAKY Ha ToBaphl Opranuzauuu b, korTopas
SBJISETCS MOCTABIMKOM KOMIaHUU A.

BosmooicHwie cnocobul ype2ynuposanus: PEKOMEH 1Al pabOTHHUKY OTKa3aThCs OT
NpeoCTaBlseMbIX Onar Win yclyr; OTCTPaHCHHE paGoTHMKA OT MPUHSATHS PELICHHMA,
KOTOpOe  SIBIAETCS  MPEAMETOM KOH(IMKTa WHTEPECOB; HM3MEHEHHE  TPYIOBBIX
ob6s3aHHOCTEN PabOTHUKA.

10. PaGOTHMK OpraHu3alii A WM HHOE JIMLO, C KOTOPBIM cBsi3aHa JIMYHAs
3aMHTEPECOBAHHOCTh PabOTHHKA, MOJTyHacT JIOPOroCTOSIIME TOJAPKK  OT  CBOETO

* IO YMHEHHOTO MJIM MHOTO PabOTHUKA OpraHu3allii A, B OTHOIIEHU! KOTOPOTO pabOTHUK
BBINIOJIHSET KOHTPOJIbHBIE (DyHKIMH.




IIpumep: pabOTHHK opraHu3alni (0 b e b R e e e e i

noporocroxumﬁ [10/1apoK OT CBOCTO [10IT4WHEHHOTO, TIPH 3TOM B MOTHOMOUHA paboTHHKA

BXOJAT NPUHATAE peuieHui 0 NOBBILIEHUN 3apaGOTHOM M1ATPl NOAYMHEHHBIM COTpY/AHHKAM
¥ Ha3HAYCHUH Ha 6onee BbICOKHE [OJKHOCTH B opranu3anui. :

Bo3zmodicHble cnoco0bl ypezynuposansl: pexomeHanms pabOTHHUKY BEPHYTh
noporocmsmmﬁ [I0JapOK JIapUTEO; yCTaHOBJICHAC npaBul KOpIOpaTUBHOIO noBeeHus,
peKoMeH /YoM Bo3epKuBaThCs OT napenus / NpUHATHSA JOpOrOCTOALIMX MO/IapPKOB;
mepeBojl paboTHHKA (ero [OYMHEHHOTO0) Ha YHYIO JIOJKHOCTD WM M3MeHeHne Kpyra ero
JIOTHKHOCTHBIX 0Bs3aHHOCTEH.

11. PaboTHUK opranu3anui A ynojaHOMO4eH NpUHAMATD peLeHus 06 ycTaHOBJICHHH,
coKpaleHuy nim npekpaiieHni JETOBBIX OTHOIIEHHH OpraHu3alih Ac opraﬂmauneﬁ b, oT

KoTtopbiX €MY nocTynaeT TIpeIOKEHHNE prnoyCTpoﬁCTBa.

ITpumep: opraHu3aus b 3auHTepecoBaHa B 3aKJII0UeHUN JIOJITOCPOUHOTO 710roBOpa
apeH/1bl pOACTBEHHBIX ¥ TOPrOBBIX nion@aeH ¢ opraﬂmauneﬁ A. Opranu3anus b nenaer
npEIOKEHHE TpyAOYCTPOHCTBA paboTHUKY opraHu3alu A, yTOJHOMOYEHHOMY NpUHATD
pelieH1e BKTIOUYEHAN J10TOBOPA apeH/ibl, Wi pHoMYy Iy, € KOTOpBIM CBA3aHa nnvHas
i HTEePEeCOBaHHOCTD paboTHUKA opranu3aluu A.

Bo3smodicHble cnocoobl ypezyuposans: OTCTPAHEHUC pabornuka OT NIPUHATHA
pelienus, KOTOpoe qBIISETCS NPEAMETOM KOH(MKTa MHTEPECOB-:

‘ PaGoTHUK OpraHu3aii A ucrnoib3yeT yH(OpMALHIO, CTaBILIYIO EMY W3BECTHOM B XOA€
BBINIOJHEHKs  TPYHOBBIX obsi3aHHOCTER, A rojiydeHus BbIO/b! WM KOHKYPEHTHbIX
npeumymecT'B 1ipu coBEPIICHUN KOMMEpPUECKHX CHENOK Juist ceOst Wil MHOTO U@, ¢ KOTOpbiM
AYHas JaiHTEpecOBaHHOCTD pabOTHUKA.

IIpumep: paboTHUK opraHu3aLin A 3aHAMAIOICHCH pasBe/IKoi 1 noGbiuelt mose3HbIX

ckonaeMbiX, coobmaer o 4aUHTepecOBaHHOCTH opranu3auu A B nproOpeTeHuH
seMelbHbIX y4acTKOB BiaZiesbIly 9THX y4acTKOB, KOTOBIii ABIAETCA €0 JIpyroM.

Bo3zmooicHble cnocoovl ypezy uposanisiL: yCTaHOBJICHHE npaBuil KOpropaTUBHOIO
‘nope/ieHAd, sanpeaommx pabOTHHKAM pazryaiieHue Wik ACTIONb30BAHKE B JMUHDIX nensx
uHopmaLnH, cTaBIIEH UM W3BECTHOM B CBA3H € BBIMONTHEHUEM TPYAOBBIX 06s3aHHOCTEH.




[1poIHypOBaHO, POHYMEPOBAHO, CKPEILICHO
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